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SUPERSTITION MOUNTAINS COMMUNITY 
FACILITIES DISTRICT NO. 1 

Meeting Minutes 
Board of Directors 

Work Session 

Tuesday, March 22, 2022                      9:49 AM                    District Board Room 
 

PRESIDING: Ms. Kathleen Waldron 

PRESENT: Kathleen Waldron – Chairman (in person) 
Jim Reynolds – Vice Chairman (in person) 
Jesse Gage – Treasurer (in person)   
Phil Tremonti – Secretary (in person) 

 Terry Dunn – Board Member (in person)    

Staff Present: Darron Anglin – District Manager (in person) 
 Traci Coronado – Executive Assistant (in person) 
 Andrea Dominguez – Business Services Supervisor (in person) 

James Drye – Operations Supervisor (via telephone) 
 Kathy Huckfeldt – Management Analyst (in person) 
 Anne Latimer – Engineer (via telephone) 
  

Others Present: Jason L. Cassidy – District Legal Counsel (in person)  
 Ben Griffin – TischlerBise (in person) 
 Sue Sopko – Guest (in person)  

1. Call to Order. 

Ms. Waldron called the meeting to order at 9:49 AM.   

2. Presentation and Discussion of Rate and Fee Study. 

Mr. Anglin introduced Mr. Griffin to the Board to present the Wastewater Connection Fees 
and Sewer Cost of Service Study (the Study).  Ms. Sopko noted that there was an error in 
the Connection Fees table on the Executive Summary.  She stated that the word “monthly” 
should not be in the heading.  Ms. Sopko thanked Mr. Griffin for his patience and extensive 
knowledge in working on this project with SMCFD staff.   

Mr. Griffin began by giving an overview of the methodology and assumptions that were 
used in conducting the Study.  There was discussion regarding the allocation of funding 
responsibility for the future Water Reclamation Facility (WRF) expansion.  Mr. Griffin 
explained that certain costs, including the construction of new administration facilities in 
the future, would be covered by sewer service rates rather than connection fees.   

The assumptions for water usage were discussed and Ms. Sopko stated that actual flows 
for Superstition Vistas would be metered and provide more accurate data to determine 
flow to be used when setting future rates.  She also stated that subdivisions that have a 
single point of exit in the existing portion of the City may be metered in the future to 
confirm flow data.     
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The wastewater treatment cost per gallon that was used in the Study was discussed.  Mr. 
Griffin explained the formula that was used to determine the proposed treatment cost and  
stated that connection fees would be used, in part to offset the costs of the future WRF 
expansion. 

Ms. Sopko stated that changing demographics within the City highlight the need for more 
accurate flow data to be collected.  She further stated that this Study resulted in a much 
more in-depth look at the District’s fees and rates and the allocation of costs to each 
service class.   

Mr. Dunn asked whether the proposed rate increases would be sustainable if the market 
were to experience a significant downturn.  Mr. Anglin stated that the rates would be 
reevaluated if that were to take place.  Mr. Reynolds stated that the Board has the ability 
to adjust rates annually and could monitor the economic situation.  He further stated that 
one of the reasons to maintain adequate reserves is to insulate the District from changing 
market conditions.     

Mr. Cassidy asked within what timeframe the first 600 homes in Superstition Vistas were 
expected to be constructed.  Mr. Anglin stated that the developer’s timeline indicated 18 
months.  There was discussion regarding that being a logical first opportunity to reexamine 
actual data. 

Mr. Griffin presented the key components of the sewer rate model including revenues, 
operating and maintenance costs, debt coverage and reserve funding.   

There was discussion regarding the Debt Service Reserve and the proposed debt coverage 
ratio.  The WRF Replacement Reserve, which would be used to offset the costs to replace 
the existing WRF capacity in the future, was also discussed.  Mr. Griffin clarified that the 
proposed 90 day Operations Reserve was not in addition to the current reserve balance but 
would be in place of it.  

Mr. Reynolds asked how often a rate study should be conducted.  Mr. Griffin stated that 
generally speaking, every 5 years is sufficient.  He further stated that if circumstances out 
of the ordinary were to occur it may be recommended sooner.  

Mr. Griffin explained the allocation of operating and capital costs and how they were used 
to determine the cost of service for each equivalent dwelling unit based on flow and 
strength of waste.  He reviewed the proposed monthly rates and the changes from current 
rates.   

Mr. Gage asked if a 10 year capital plan would be recommended rather than a 5 year plan.  
Mr. Griffin stated that in areas with higher rates of growth a 10 year plan would be 
recommended.   

Ms. Sopko stated that the Manufactured Home Park and RV Park rate changes were 
intended to be implemented over a 2 year period to reduce the impact of those changes.  
Mr. Anglin stated that multi-family rates are anticipated to incur the most significant 
changes over the next 5 years due to the demographic changes in multi-family 
development. 
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Mr. Gage asked for more concrete justification for the anticipated costs for replacement 
and expansion of the WRF.  Mr. Anglin stated that the phasing plan that Stantec is currently 
working on should provide a more reliable estimate for future costs.  

3. Adjournment. 

There being no further business the meeting was adjourned at 11:10 AM. 


